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December 2024 Vol. XLIV, No. 10
In the Old Testament, the prophet Isaiah foresees it. In the New Testament, John the
\ Baptist proclaims it. This Advent season at St. John’s, we will live it. This season’s theme, .
.{E Prepare the Way, reminds us of the importance of preparing. Preparing for a hectic holiday
\ season, preparing for new leadership at St. John’s, and most importantly, preparing for
S preparing f leadership at St. John’s, and imp ly, preparing f /
God’s only Son to enter into our broken world. %9}}’%
Join us as we Prepare the Way in Advent and celebrate the birth of Christ on Christmas Eve
and beyond by attending our upcoming events this holiday season. t)
\$ Sunday, December 1: Wednesday, December 4
s First Sunday of Advent/ Love Gift Sunday 7pm — Holden Evening Prayer
*i @ 10:15am - Sunday Morning Worship with Holy Communion o
AV with Holy Communion %@%
Sunday, December8: e
Wednesday, December 11
Second Sunday of Advent . t)\
. . 7pm - Holden Evening Prayer
10:15am - Sunday Morning Worship . .
with Holy Communion
4:00pm - Comfort and Joy:
The 2024 Artist Series Christmas Festival
Sunday, December 15: Wednesday, December 18 %\}f}
Third Sunday of Advent 7pm - Holden Evening Prayer \.‘
10:15am - Sunday Morning Worship with Holy Communion t}\
Sunday, December 22:
Fourth Sunday of Advent
10:15am - Sunday Morning Worship "
2V Tuesday, December 24: S QZ
Christmas Eve ‘...
4pm - Christmas Eve Worship: Lessons and Carols with Holy Communion tt\
Musical Leadership from the Children’s Choir, Piano, and Organ
\a Prelude Begins at 3:45pm *
..\ upm - Christmas Eve Worship: Lessons and Carols with Holy Communion and Candle Lighting
jﬂé Musical Leadership from the Chancel Choir, United Ringers, fg\‘y\\\\fj
g Chancel Choir, String Quartet, Piano, and Organ \*ﬁ
Prelude Begins at 10:45pm X
Wednesday, December 25 t’\
x& No Wednesday Evening Programming or Worship - Merry Christmas! *
@y Sunday, Decemberzg: ~ Wednesday, January1
_ \\\y&f First Sunday of Christmas No Wednesday Evening Programming WNE
N 10:15am Sunday Morning Worship or Worship - Happy New Year! é S
—————————————————————————————————————————————————————————————————————————————————————————— o0
* Sunday, January 5: Epiphany Sunday \
10:15am - Sunday Morning Worship with Holy Communion
y%%. Sl et U Das *
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Below is the chancel flower donation list for
December. Please review this list and contact
the church office if you would like to remove,
add, or update any information on the list.

Reminder ~ The requested
donation for the chancel
flower listing is $40.
Thank you!

December 1 Love Gift Sunday

In honor of Raelyn McAfee’s birthday on
December 2nd from her mother, Bonnie,
and Pop Pop Jack McAfee

In memory of loved ones and her
husband, Fred, from Thelma Brunner

In memory of Earl Bruce Kirk’s passing
(December 4) from his daughter, Barbara
Kirk

December 8

In memory of Eloise Atkin’s December
8th birthday from Roger Atkin and family
In memory of loved ones from the
Longcoy and Wenner families

December 15

In loving memory of Shane R. Morcom,
Nancy K. Schultz, Robert D. Schultz, Juliet
Schultz, Harry Shultz, and Minnie Schultz
from Merle Anne Schultz Morcom and
Walter Hawkins

December 22

In memory of Robert and Cora Ellen
Furniss from their son, David

In memory of Earl Bruce Kirk’s December
28th birthday from his daughter, Barbara
Kirk

Chancel Flower Ministry

Thank you for being a part of this
important ministry. Many lives have
been touched by your efforts.

Flowers should be delivered after the 10:15 AM church
service or on Monday. Feel free to deliver the flowers
to whomever you want—anyone who is celebrating a
birthday or an anniversary, people who are ill, in the
hospital, who need a little extra care. The people you
deliver to need not be members of St. John’s. They
can be your friends, loved ones, and neighbors. The
flower ministry is part of our outreach.
The flower room is through the door on the left side of
the chancel—the side where the pastor preaches. All
the supplies you will need are in this room:

s plastic vases

3% St. John’s Address Directory

s cards.
Please take the flowers out of the brass vases and put
them in the plastic floral containers located on the
shelves in the flower room.
Return the green liners to the brass vases, they
belong to the florist. Include a card for each
bouquet. Also, write in the signup book who the
flowers were delivered to on your assigned
Sunday; this will help us avoid replicating
recipients.
Please include a card for each bouquet. There will be
a copy of these instructions in the flower room. If you
are out of town on your assigned Sunday, please
switch with someone. Again, many thanks for being a
part of St. John’s flower ministry.

Kay

Lisa Thim

December 8 | Barbara & Robin MacMullen
December 15 | Tracey & Mark O’Neill
December 22 | Sarah Hogan
December 29 | Sue & Bill Morris

December 1
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Lizzie’s Library
News

Season’s Greetings, St. John’s family! Lizzie
here, with some library updates.

Our Library is alive with the spirit of the
season! The holidays can be a hectic and busy
time. What better way to take a break, than to
sit down and cozy up with a good book for a
bit! Readers can enjoy an extensive selection
of holiday titles, and those dedicated to the
birthday boy himself, Jesus.

Christmas is a special time, but for some it can
be a reminder of what used to be. Memories of
loved ones lost or traditions that faded away.
Our library offers titles that can help warm
your heart as well as soothe your weary soul.

The children’s corner is also filled with a great
collection of holiday books, even some that
explore other holidays around the world and
how they are celebrated. And... (drumroll,
please!) the librarian and I have also
completed cataloging our entire adult book
collection! That’s right! Every book on our
shelves is now recorded in our library app,
Libib.

(Children’s and Young Adult sections are set
to be completed in the New Year.) Speaking
of our app, it is also now available to you, our
St. John’s readers! You are now able to search
for titles, authors, topics, etc. Download and
start using it today on your smart phone or
tablet via AppleStore or GooglePlay.
[continued at right]

We will also be offering a new sign-out
system in the New Year. More details to
come!

The librarian and | hope you and your families
have a magical and joyful holiday season and
remember the little baby boy who was sent for
us, and his unwavering love for all.

As always, feel free to reach out to us with any
guestions or suggestions! The librarian and |
can be reached at library@st-johns-ucc.org, or
by simply finding her on a Sunday morning in
the pews!

Merry Christmas and Happy New Year!

Happy Reading!
Lizzie

ARTICLES DUE FOR JANUARY ISSUE
DEADLINE: DECEMBER 8

Leaders: Please provide articles for these
coming events for the next Enlightener
issue:

0  Unhanging of the Greens

0  Epiphany Sunday

0  Dr. Martin Luther King Jr. Day

All submissions must include your name and
phone number and be typed or printed.
Subwmissions can be placed in the Enlightener
bin in the Church Office (top bin) or emailed
to erickinsey4e@gmail.com. If you have
questions, please call Eric Kinsey at
267.886.5320.

The Enlighteneris published monthly
except for July and August by
St. John’s United Church of Christ,
500 West Main Street, Lansdale, PA 19446
Eric Kinsey, Editor: erickinsey46@gmail.com



CHURCH COUNCIL NOTES

Financial Report: Grace Bruen, Chair,
Finance Committee

1. Income vs. Budget:

October income was $53,262.29. Of this
total, $32,618.74 came from tithes and
offerings, falling short of the budgeted goal
by $2,681.26.

2. Expenses:

October expenses were $45,057.56, which is
$5,097.25 less than the budgeted amount of
$50,154.81.

3. Overall Impact:

Although expenses were below budget,
October continues the trend of less than
expected tithes and offerings.

Year-to-Date Financial Summary:

1. Income:

Total YTD income is $362,776.96, compared
to a budgeted amount of $381,245.60,
creating a shortfall of $18,468.70.

Including the investment transfer of
$129,504.13, total income stands at
$492,277.49.

2. Expenses:

Total YTD expenses are $520,896.22, which
is $3,243.07 over the budgeted amount of
$517,653.15.

3. Overall Financial Status:

With the investment transfer included, the
YTD deficit is $21,933.28, compared to the
projected deficit of $16,979.

[continued at right]

OCWM:

Donations to Our Church’s Wider Mission
for October were $2,115. Year-to-date
donations total $40,398.21, exceeding the
budgeted amount of $34,367, reflecting
strong support in this area.

Please feel free to share your questions or
concerns with Matt Carson, Treasurer.

Staff Reports:

Ministerial Staff (Pastor Tom Adil, Rev.
Hilary Barrett, Andrew Paulson):

Pastor Tom’s focus has been on bringing our
new Bridge Assistant Pastor, Rev. Dr. Hilary
Barrett onboard. He continues to lead the
WNL adult education.

Andrew is busy with the upcoming Advent
season. The St. John’s Artist Series Choir
concert is December 8.

Abbie Lampe, Minister of Music for
Children and Youth

Family Choir will sing on Christmas Eve.
Connect3 is going well.

Kay Peebles, Office Manager

Research into the new Council emails found
that St. John's can make unlimited email
addresses at no additional cost due to our
status as a church.

Met with the newly created Tech Committee
to discuss needs and talk about the scope of
implementing new email addresses and
securing Sharepoint.

Board Reports:

Deacons: (Scott Vanderburg)

Poinsettias for Christmas have been ordered.
Social hosts are needed.

[continued on next page|




Educators: (Mary Billy)

Educators are planning to have further
Game Nights at the church for community
involvement on January 16, February 20, and

March 20, 2025, from 6:30 to 8:30 PM.

Elders: (Susan Fitzpatrick)

Love Gift Sunday will have a new
perspective this year. 200 name tags for
congregants will be ordered.

Trustees: (Alan Malachowski)

Due to the vacancy in our Facilities Director
position, Steve Hendricks will be working
with Landis HVAC for the annual servicing
of the boiler system.

We received a notice from our trash hauler
that a dumpster was blocked and unable to
be picked up this week; just a reminder to all
to not park in front of the dumpsters.

Council Focus Topic:

New website demonstration (Grace
Marchione / Mark Hogan)

Grace Marchione and Mark Hogan
presented an overview of the beta/test
updated website. There are helpful menu
items at the top (About Us, Worship, Church
Life, Music, Events, News) and a GIVE
button for donations.

Current Business—Priority Initiatives:

Hire Senior Pastor (Sue Fitzpatrick)
Members and friends are encouraged to
meet the candidate on Saturday, November
16, at two sessions (one morning/one
afternoon). The candidate will preach on
Sunday morning. A congregational vote will
be held immediately after worship.
[continued at right]

New Business:

Tech Committee

A Tech Committee has been formed to
examine all the technology at St. John’s.
Committee members are Grace Bruen, Scott
Cunningham, Matt Rivett, and Griff Francis.

2025 Budget Presentation: Grace Bruen,
Finance Chair

(See the attached tables and comments on
the last three pages of this Enlightener.) For a
detailed budget, please contact the Church
Office.

Special Funds:

GEM Fund (Going the Extra Mile): Helps
people or organizations when it’s not
possible to request donations from the
congregation.

Emergency Fund: Funds used to help the
local community with immediate needs are
given to St. Vincent de Paul quartetly.

Church members in need are able to contact
the Church Office directly.

Motion to Adopt 2025 Budget:

Rick Fanciulacci made the following motion:

e | move the adoption of the following
resolution.

e Whereas, The Constitution and Bylaws
of St. John’s UCC Article VIL.I.1.a
requires the Finance Committee to
“prepare and propose an annual budget
for St. John’s Church”; and

e Whereas, The Constitution further
requires The Finance Committee to
“present the proposal to the Church
Council at its meeting in November”; and

e Whereas, this process has now been
tulfilled on the evening of 11 November,
2024; and [continued on next page]
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e Whereas, a majority of the Church
Council members are present, including
representation from each of the boards;
therefore, be it

e Resolved, the budget for the calendar
year 2025 is hereby submitted for
approval by the majority of the attending
members of the St. John’s Council.

Steve Hendricks seconded the motion.

The motion was approved unanimously.

Our thoughts and
prayers are with the
family and friends of
Marilyn Loos, mother
of Liz Vanderburg,
who passed away recently.

Prom the Visitation Team
Pid gou Rnow that an important
ministry here at &t. John’s is to make
surg our homgbound mgmbers feel
they arg still a vital part of our St.
John’s family? Our Visitation Tgam
voluntggrs visit homegbound megmbers
gvery quarter and deliver the
poinsgttias and liligs to our
homgbound gvery year. St.
John’s Visitation Contact is
Chriss Bodde.

From the
Health Ministry

Team
Grief and the
Holidays

Thanksgiving, Christmas,
Chanukah, New Year’s

The holiday season can be especially challenging
if you're dealing with the death of someone close
to you. Whether it was a recent loss or one that
occurred some time ago, feelings of grief can be
heightened and may seem overwhelming during
the holiday season.

The important thing to remember is that you are a
unique person. Honor your process and
acknowledge that this is how you respond and are
attempting to cope. There is no right or wrong
way to grieve. Try to go at your own pace.

From December through January, the Health
Ministry invites you to “Remember a Loved
One on the Health Ministry Holiday Bulletin
Board.

You are invited to fasten a tag with your loved
one’s name or attach a small picture to the
display.

e Tags and pens are provided.

e Take a Newsletter that is available in the

folder.

For your reference, The Health Ministry Bulletin
Board is located along the hallway across from the
church library.

“I will honor Christmas in my
heart, and try to keep 1t all the
year.” — Charles Dickens



Were You There?

Thirty Years Ago: The Parents’ Group was
reworked and named All in the Family: not just
for parents of young children but for all of St.
John’s family.

Twenty-five Years Ago: Interfaith Community
Services requested extra help for holiday
projects: food-basket assembling, basket and
white gift distribution, and Christmas dinner.

Twenty Years Ago: The second UCC
commercial, titled “Here’s the Church,” could be
viewed on the PSEC website, www.psec.org. It
began airing in major markets in December.

Fifteen Years Ago: The Enrichment Group
caroled at Schwenkfeld Manor.

Ten Years Ago: Rev. Sue reminded us, on
the front page of the Enlightener, that living
our gratitude for our many blessings is better
than simply talking about it.

Five Years Ago: The PSEC was focused on
five elements of our 2020 Vision: Local
community transformation, church growth, an
expectation of pastoral excellence, the birth
of six new spiritual communities, and A
Member In Discernment Academy
standardizing training in essential practices of
ministry excellence.

One Year Ago: Wrapping Presence®, the
volunteer organization endorsed by Church
Council, was looking for 20 Wrapping Buddies to
assist the residents of Harborview Rehabilitation
and Care Center in selecting and wrapping gifts.

Summary of October and

YTD Income and Expense
Income
Counters’ Discrepancies
Current Tithes/Offerings
Event Income/Fundraisers
Flowers

Interest Income, Savings Accounts

Miscellaneous Unrestricted Income

Rental Income
Unapplied Cash Payment Income
Use-of-Building Income
Total Income
Gross Income
Expenses
Building Operation Expenses
Deacons Expenses
Educators Expenses
Elders Expenses
Miscellaneous Expenses
Operating Expenses
Salaries and Benefits

Trustees/Building Expenses

Unapplied Cash Bill Payment Expense

Total Expenses
Net Operating Income

Budgeted Transfers from Investments
Net Operating Income Plus Transfers

Other Income

Artist Series Income—Special
Benevolence Offerings
Soup/Cookies Sales
Special Accounts

Total Other Income

Other Expenses
Artist Series Fund Expenditures
Benevolence Disbursements
Soup Sale Expenditures
Special-Fund Expenditures

Total Other Expenses

Net Other Income

Net Income

Net Income Plus Transfers

Oct Jan—Oct
2024 2024

0.00 0.00
32,618.74 319,235.23
902.00 9,040.00
150.00 4,077.00
1.49 274.73
80.00 700.00
6,700.00 26,200.00
1,520.00 3,445.00
600.00 3,250.00
42,572.23 366,221.96
42,572.23 366,221.96
3,779.32 55,493.12
1,390.99 12,048.29
381.45 1,418.77
980.09 2,800.82
551.98 1,394.11
7,528.78 67,412.34
27,781.02 356,289.48
588.21 23,928.57
1,965.00 3,445.00
44,946.84 524,230.50
—2,374.61 —-158,008.54
10,690.75 129,504.13
8,316.14 —28,504.41
7,800.00 54,372.00
2,771.00 53,206.63
0.00 1,126.00
1,334.00 131,445.21
11,905.00 240,757.834
621.18 32,841.60
3,062.00 65,102.97
0.00 1,126.00
768.04 121,936.57
4,451.22 221,007.14
7,453.78 19,750.70
5,079.17 —-138,257.84
15,769.92 —8,753.71




2025 St John’s UCC Proposed Budget

2023 2023 2024 2024 2025
Budget Actual Budget Forecast | Budget
Income
Current Tithes/ Offerings 405,000 366,521 410,000 391,274 410,000
Trust Fund Income 15,000 10,125 15,000 11,670 14,000
Event Income/Fundraisers 6,000 8,020 12,700 11,490 14,200
Flowers 4,500 3,550 4,000 5,037 5,000
Rental Income 31,500 31,900 32,500 32,900 33,500
Use of Building Income 3,000 3,451 43,000 3,578 3,500
Miscellaneous Unrestricted Income 2,000 2,966 2,000 1,366 2,000
Intentional Use of Inmediate Needs for Trustees Projects 2,000 - -
Transfer from Special Funds (memorial) to Cover
Communications Coordinator Position & Operational 25,000
Expenses
Transfer from Investments 129,906 | 128,362 | 139,195 139,195 | 140,280
Transfer from Investments to Fund Remainder
Communications Coordinator Position & Associated 51,600 18,505 14,260
Operating Budget
Total Income & Transfers 596,906 | 554,894 | 672,995 615,014 | 661,740
Expense
Salaries and Benefits 431,536 | 429,376 459,510 416,298 434,673
Elders Expenses 2,800 1,954 2,800 3,716 2,700
Deacons Expenses 8,200 12,396 17,070 15,604 13,540
Educators Expenses 3,475 834 1,450 1,642 1,450
Trustees 20,000 21,309 17,150 30,729 16,100
Building Expenses 60,000 55,295 60,000 64,390 87,424
Operating Expenses 70,000 68,569 62,380 63,599 65,393
Miscellaneous Expenses 895 923 1,035 1,775 1,200
e Communicaions Coarinato Posiion (unded by
Total Expense 596,906 | 590,656 672,995 614,275 661,740




Some things to note about the 2025 budget:

The Trustees budget reflects normal building maintenance activities. Additional work done in 2025 will be funded
from existing Capital Funds. Exterior Restoration phases will be completed as Funds become available.

Staff Salary increases for 2025 are in line with Conference Recommendations. Additional funds are set aside in the
budget to cover Worker’s Compensation Insurance, Family Leave, and potential raise for Office Manager Position
at the 1-year anniversary timeline.

Communication Coordinator Contract position is covered by special funds and investment income draw. Work and
supplies related to Artist Series are paid from the Artist Series fund.

The total amount transferred from Investments for 2025 reflects a 6.31% draw of our 3Q 2024 balance ($2.47
million), compared to a projected 7.40% draw in 2024 of our 3Q 2023 balance ($2.06 million).

We have an anticipated $18,726 shortfall from our budgeted amount from congregational giving (-4.57%). We are
not changing the budgeted amount for 2025 but encourage people to give more if they are able and encourage more
people to attend and give.

This is what it would take to cover, with our giving, the increase
needed from 2024 YTD projected giving (204 givers).

If your yearly and you which is this or this there are this many the church would
giving is added this much/week, much/month, of you receive this much
between, much/year, additional giving.

$0-$100 $2.40 $0.05 $0.20 36 $86.40

$101-$500 $12.00 $0.25 $1.00 48 $576.00
$501-$1,000 $36.00 $0.65 $3.00 32 $1,152.00
$1,001-$2,000 $66.00 $1.25 $5.50 23 $1,518.00
$2,001-$5,000 $120.00 $2.50 $10.00 39 $4,680.00
$5,001-$10,000 $300.00 $5.00 $25.00 15 $4,500.00
> $10,000 $600.00 $11.00 $50.00 11 $6,600.00
Then we, as a group, would exceed our goal for 2025! $19,112.40




2025 Salary and Benefits

Title/Position Settled Senior Bridge Bridge Associate Minister of Music Office Facilities Director of Total
Pastor Pastor #2 Pastor #1 Pastor Manager Manager Children's
(open) Choirs
(Start March Hillary Barett | Tom Adil Assume Andrew Paulson | Kay Peebles Open Abbie Lampe
2025) (Assume (Assume | midyear start position
thru mid- thru
March) midyear)
Compensation:
Staff Salary:
Base Salary 64,245 9,010 28,747 22,705 63,870 40,275 43,000 10,754 | 282,606
Allowance for: -
Housing 34,215 5,417 16,875 16,875 - - - - 68,333
Total 93,412 14,426 45,622 39,580 63,870 40,275 43,000 10,754 | 350,939
Compensation
Benefits:
Employer-Paid
Taxes:
FICA 7,146 1,104 3,490 3,028 4,886 3,081 3,290 823 | 28,8473
(SS+Medicare)
Medical Benefits:
Health Insurance - 4,531 9,062 8,437 - - 22,030
Dental Insurance - 282 564 564 - - 1,410
Vision 175 - 55 110 110 - - 450
Life/Dis. Insurance 1,401 - 594 958 604 - - 3,557
Clergy Pension 13,078 - 5,541 - - 21,812
Lay Pension - 3,193 2,014 - - 2,014
SUBTOTAL of 21,800 1,104 3,490 14,031 18,774 14,810 3,290 823 78,120
Employer Provided
Benefits
TOTAL BUDGETED 115,211 15,530 49,112 53,611 82,643 55,085 46,290 11,576 | 429,059

Salary amounts for pastor positions are estimated based on the expected number of months hired for the year 2025.
e The combination of Settled Senior Pastor and Bridge Pastor #2 can be compared to the budgeted Senior Pastor position in 2024.

e The combination of Associate Pastor position and Bridge Pastor #1 can be compared to the budgeted Associate Pastor position in 2024.
Combination of a Facilities Manager Position (open) and a contracted cleaning service (incorporated into the Building Expenses budget) are planned to replace the previous

Custodian and Supervisor of Buildings and Grounds positions.
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~APIISI cries

AT ST. JOHN'S

Join us for

Comfort & Joy: The 2024 Christmas Festival
4pm
Sunday, December 8, 2024

The Artist Series Chorus (formerly Chancel Choir and Friends), The North Penn Chamber Singers,
and The North Penn Brass Ensemble, combine for our annual holiday spectacular with choir,
organ, and brass, followed by a festive reception! It’s not the Christmas season without the The
Artist Series at St. John’s Christmas Festival.

Thank you to our 2024-2025 Sponsors and Patrons!

Sponsors
Gold: $5000+

Dan and Lillian Panachyda

Silver: $3500-$4999
Anonymous
J.L. Freed & Sons, Inc.

Bronze: $2000-$3499
Don and Suzanne Franks
Bonnie and Walt Weber

Patrons

$1000-$1999

Marie B. Carota

Ken and Bonnie Hales

Bob Bertolette and Emilie Truscott

$500-$999

Sally and Steve Jarinko
Anne and Eric Kinsey
Ruth Kinsey

Judy and Bill Leslie
Mark and Karen Methlie
Wendy and Rick O’Connor
Nancy Raabe

$250-$499

Amy and Andy Faga
Jenny and Chuck Favata

$250-$499 (continued)

A Friend

David Furniss

Steve and Debby Hendricks
Phil Hunt

Lynn and Marilyn Hurley
Scott and Liz Vanderburg

$100-$249

Deb Ahrens

Lorene Ahrens

Sally and Don Atkiss
Lynne Bartholomew
JoAnn Claussen

Susan Clemens

Adam and Becky Gordon
Donald and Nicole Groff
John and Susan Hendricks
Leroy Horst

Ron and Joyce Huisenga
Doris Latta

Cynthia and John Overwise
Kim and Garen Paulson
Susan Popjoy

Marcia Stacy

Up to $99
Thank you for your support






